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Tho Contractor propozes to swpply Mrect englinesering end support
menpower, nateriel and Pacilities to sccomplish the tasks degeribed bzlow
over & ten (10) month pericd on e cost plus eward fee basis.

2. Btudy Tasks

{1) Datermine quantitative design paremetars {=.g., fuput, output,
sud respomss requirements in terms of volumes, frequencissz;
rates, and types)for eech P fumction of the gystem defined
by the Cenceptusl Design and Punctional Specificstions
Report No. SCR 288). Develop slternative methods for performing
these functions snd evaluste these methods 2s applied in an
integrated system design. During the devnlopment of the system
design, the Centractor shall:

e. Imvestigete eltermete mothods #or the hendling of ephemeris
antes ond establish the technique most smensble to ubilizstlon
in the 1IB.

b. Through sxperimentation, astablish snd obbtain epproval of
suitsble formsts for the various resdout workshaets.

«. Esteblish snd obtaln epprovel of the set of products to be
geneyated by the IIS for both internzl and external use.

4. Estedblish procedurcs for the trenscription, ontry and
approvel of material to be psidded to the data bams,

e. Investigate elternatives for the vapious mensuretion sctivities

required at NPIC during both the lmmediete and dateiled

£ Iavestigste procedures for the prediction of the film loczilon

of tergets and 2stablish = method for target prediction which
will meet the raguirements of the I1s8.

g. Investigate alternste procedurss for the dietribution of film,

the assignment of perscmnel, snd the selection of supporting
materisls to be used during the imsediste reporting eycle.
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h. Demcribe the scope of information to be handled by the 118
required to support imagery exploitation.

. Develop s preliminary target date file structure.
j. Davelop a preliminery file utiliestion progrem package.

%. Establish technioues for the rairievel of informstion stovad
in the dete base.

1. Establish procedures which will meet establishsd security
regulations for the control of film and documents.

m. Establish procedures for the initistion of briefing boards
end for the preperation of the supporting textual material.

n. Investigate procedures for the machine production of graphic
naterials and select methods guitable for inclusion in the
- 1I8.

0. Deteymine how CHIVE, COINE and the dats link should interface
with the II8.

p. The study efforts, a. through o. above, will be described in
informal memorands subaitted as individusl tasks ars camplated,
for review and approvel by NPIC. Approvel or disaporoval will
be given within ten (10) working deys of receipt at HPIC.

The pesults of the Task I analysis shall be reported in a formal
gtudy entitled, "HPIC 118 System Requirements.” The study will
deseribe the overall gystem cperstion, the input/output losding
factors, spd present & brief description of the system components
end the interfeces between components.

Prepare detellsd specifications for system components including
hardware, computer programe and files in = document entitled,
"“Integrated Infcrmation Systen (118) Bpecificsticns.” These specl-
#eaticns shell conform to & documentation stendnrd sgread to by the
sechnical monitor and the Contractor. It is wnderstood thet the
spacifications shall be sufficlently detailed to be directly appll-
cedle es sttachments to Requests for Propogal to be sent to potential
vendors. Clagsificetion shall be kept as low as feasible.

Propore & detsiled system implementation plsn. This plan sghall
incliude schedulss and budgetary costs for procurement and installe-
tion of hardwere and facilities, goneration of computsy programs and
filss, manpower, training, system tests and the generation of finsl
systen documentation.
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B. Reports

In sddition {o contimuing the regulsy Monthly FProgress Letters
by the basic contract, per Specificetion DB 1001, 31 Zngust
1566, the Contractor shall produce the following technicel reports
during the conduct of Phase II of the IIS study prograu:

{1} 4 Detalled System Description for the IIS to be composed of
two {2) parts: T"HPIC IIS Bystem Requirements” from Task A(2)
sbove, and "II8 Bpecificetions™ resulting from Tsakx £(3) sbove.
The detailed ppecifications containaed in the latter docimant
should be lssued s attschments to the System Reoquirements. The
0o documents should be g0 structured thet thay mey be used either
&z a compreheusive Request For Proposal (RFP) for the entire
berdware or software syebes, or mey be divided into logical sube
gete sl naed a3 RFPs for ithese subesets. First sttention will
e given to long lead time componenta.

{2} & 3&%&%{3& Bystem Implementation Plan reporting the resulis of
Pask A(4)}.
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